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Question 1 

One of your key roles as a Supply Chain Manager is to develop a supply chain plan, ensuring 

that the plan is aligned to the organisation’s strategic plan. Using practical examples, explain 

the role of the six (6) key components of a supply chain strategy. [25 marks] 

Question 2 

Your firm is considering venturing into the African regional markets and eventually becoming 

global. The Board of Directors is not so quite sure of this decision and is quite concerned about 

the following: the reasons why the firm should go global, key factors to consider, the global 

supply chain system components or strategy to follow, and the challenges the organisation is 

likely to face by going global. Write a Memorandum to the Board of Directors addressing their 

concerns. [25 marks] 

Question 3 

Illustrate the strategic role of the following in supply chain management: 

(a) Supplier Chain integration {13 marks] 

(b) Supply Chain transparency [12 marks] 

[Sub-total: 25 marks] 

Question 4 

Taking care of the environment in day to day business activities is slowly becoming mandatory 

globally. With the use of practical examples, discuss the green supply chain issues that modern 

day supply chain organisations need to address. [25 marks] 

Grand Total: 100 marks


